SCHOOL IMPROVEMENT PLAN SUMMARY

2024- 2025
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Well-Being, Care,
Teaching and Learning Teaching and Learning SupportandGuidance  Leading and Improving
Languages, Literacy and Communication: Religion, Values and Ethics Additional Learning Needs Sharpen self-evaluation and
standards in writing Relationships and Sexuality Education Attendance improvement processes to ensure they
standards in Welsh oracy Assessment Anti-Racism focus on the most important areas of
provision for International languages Learner independence and positive attitudes to school improvement:
learning governors, staff and learners

WICK AND MARCROSS C/W PRIMARY SCHOOL
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Key Area

Justification

Internal monitorivie, identified lack of consistency in the teachina of
writiva, particularly in the proaressive development of skifls

Internal monitoring idevitified nconsistencies iy the application of writina
skiffs across the curricufum

SuccessCriteria

‘Most pupils make at (east expected proaress in writina from their
starting poivits and apply their skills across the curriculum

Teac.hiva alnd « Oracy skifls  Cymraea are at (east adequate but only aood i 40% of « Oracy skifls (Cymraea) are aood or better i at least 66% of classes
. classes
L-an'V\lV\S . Foreian lanauaae teachiva is in its early staaes across the school linked | + The school broadens its provision for International Lanauaaes
to staff expertise
+ 34% teachina staff new to the school, while a furtiher 46% clhanaivey + The school receives thhe bronze Siarter laith Award
Proayression Step
+ -‘ARAP started Easter 2024 onapoiva - children and famifies spewdiva
short periods of time at the school before onward refocation « Childrewn and fawmilies successfully ntearated into tihe school
[ - Staff idewvitified a {ack of kwowledae around resources to use to support
Teachmg av‘d the delivery of RSE. « Cluster approach to Jiasaw devised and shared across schools and
L-an'V\W\S . First full year of mplementation of Jiasaw proaram idewtified mismatch fawmifies.
betweewn some units and CfW. . o _ o
- MER processes idewvtified that explicit RVE teachina was wot direct « All classes deliverina explicit RVE teachina termly with implicit (inks to
evpualh in approach in some classes cross curricu{um (earniva tracked and plotted.
+ MER processes identified a lack of khowledae in the staff team linked to ) )
V\OV]-Y":('IQ'DU: phi(os:‘piica( convic:fov;o " " * Assessment processes reviewed and refined to ensure focus on
. MER idevitified a lack of consistenicy i the implementation of both maximise pupil proaress.
formative and summative assessment processes (eadina to lack of
clarity i purpose and focus.
« National Priority: Implementation of the ALN Act « Al statutory requirements within the ALN Act beiva successfully
« Whole school attendance 2024/24 (946%) below the LA taraet of 9s% (but mplemented
hialher thaw pre-Covid (evels)
w e((-bemg. Car e, . ;\Iuw\kier of pupils from alobal maiority is under represevted across the + Staff understand their roles and respovnsibilities with reaard to ALN
Support and Guidawnce: - National priority - auti racism Wales S . Improved attendance - 9s% taraet
« ‘Despite curricu{um plan overview identifyina diversity as a lews for
learnivig - seruting durivia 2023/24 identified that the clarity of the + Children lhave an awarewvess of the cultures and beliefs beyond their
{earviviey i @ miviority of classes was vwot explicit enoualh. oww experiences
+ MER identified that around half of learwers displayed independence in
their learnva « Childrew display independence and positive attitudes to {earnina
« ‘Lead practitioners are aware of strenaths and areas for
. New Estyn framework tember 2024 improvement across their areas of respowsibifity
Leadership | o Seckenso bromeverh sosuassesdemic ey v . Lasdpractitoners cantrisute t scton lawiine o rprove sreas

{ast 22 months)

for development and wmonitor proaress

+ All stakelolders take an active role i securina school mprovement
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Pupil Development Grant Spend 2024/ 202s. £23, 200

7
Key Spewnd Focus Area

Supportive {earners to recover from the impact of fost {earnina and to close

£ 20,206 the aap throuah the implementation of tihe followina taraeted intervewntion
proaramwmes

fe Supportina the development of early lanauaae skills throualh the use of
000 Wellcomm, Lanauaae Links and Speech Links

£ 4466 Individual licences for Nessy online individualised speflina proaramme (research
’ based Bristo{ Dysfexic Institute)

£ 2,378 Individual licences for Wellcomwm, Speech Links, Lanauaae Links, 1IDL

Provision of financial support to aflow efF"SM {earwners to attewnd residewtial visits
£ 3,400 durina the 2024/25 acadewmic year

£ Provision of financial support to allow ef SM (earners to attend school trips and '
' 850 visits durina the 2024/25 acadewmic year ‘

— v A *—_——_—_‘\-"




